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CARE IS AT THE CENTER OF OUR COMPANY ACTIONS: 
CARE FOR THE PEOPLE AND CARE FOR THE PLANET



OUR INTERNAL JOURNEY TO SUPPORT MATERNITY, PATERNITY 
AND A MORE INCLUSIVE WORKPLACE

2011 2017 2018

The Parental Policy 
(Baby Decalogo)

Is launched  in Italy

MAAM – APP “Maternity as a 
Master” digital learning & 

community for new parents
GEEIS Certification

Italy is Pilot Country 
for the Danone 
Global Parental 

Policy

2021

Launch of ID LGBT 
Policy

Launch of Caregiver 
Policy

Launch of Anti-
harassment and 
Discrimination 

Policy 

2020

Sharing the 
Parental Policy with 

our Suppliers and 
Customers



OUR EXTERNAL JOURNEY TO EXPAND THE PARENTAL POLICY IN 
OUR ECOSYSTEM  

2019 2020 2021

HEFORSHE REPORT: Danone Italy case Institutional Negotiations on Parental
promoted by the FAMILY AND EQUAL 
OPPORTUNITIES ITALIAN MINISTRYCONVENTION FOR THE PROTECTION OF 

MATERNITY PROMOTED by the 
INTERNATIONAL LABOUR ORGANIZATION 
and UN WOMEN IN GENEVA

102 ARTICLES SINCE 2019 ON OUR PARENTAL SUPPORT

+100 EXTERNAL SEMINARIES IN OTHER COMPANIES

2 TV INTERVIEWS ON THE MAIN ITALIAN CHANNEL TELEVISION





PARENTAL POLICY ACHIEVEMENTS HAVE INFLUENCED 
ITALIAN FAMILY LEGISLATION

PATERNITY PAID LEAVE

ITALIAN LEGISLATION
1 day in 2011
5 from 2017 

10 from 2021

DANONE
5 days from 2011 

10 from 2017

ADDITIONAL MATERNITY 
LEAVE 

(FROM THE THIRD MONTH OF THE BABY)

ITALIAN LEGISLATION
30% of the salary of the mom 

DANONE 
60% from 2011

TAX FREE SERVICES 
FAMILY SUPPORT 

(WELFARE)

ITALIAN LEGISLATION
Welfare law in 2015

DANONE 
Experimentally launched in 

2011 to provide TAX FREE 
services for family support



MATERNITY AS A MASTER BY LIFEED – THE RESEARCH

TRANSITIONS ARE THE PERFECT TRAINING GROUND TO DEVELOP SOFT SKILLS
WE UNLOCK VALUE FOR MOTHERS by showing them that they are doing an excellent job of managing their new complex 
lives. She can calmly and clearly face the unexpected, quickly make the best decisions, interpret non-verbal communication, 
be deeply empathetic and know how to put herself in somebody else’s shoes.

WE UNLOCK VALUE FOR FATHERS by recognizing that their growing families are developing their listening, empathy and 
understanding. They are valuable, transferable skills that are hard to learn in the workplace, but naturally learned through 
the paternity process.

WE UNLOCK VALUE FOR CARERS by acknowledging that even when they’ve left the office, they are still working. Planning 
operations, attending meetings, improving emotional intelligence. Amongst other things, they are becoming resilient, great 
listeners, reflective and present. They are valuable life skills that are easily overlooked in the workplace.



83%* OF OUR PARENTS SAYS THAT HIS/HER SOFT SKILLS ARE IMPROVED

79%* FEELS THAT HE/SHE IS MORE ABLE TO «PUTTING IT ALL TOGETHER»

75%* FEELS MORE ENGAGED
+ 35%

PRIORITIES SETTING

+ 10% 
COMPLEXITY 

MANAGEMENT

+ 35% 
EMPATHY 

+ 20% 
INTELLECTUAL AGILITY

+ 35% 
DELEGATION 

*SOURCE: LIFEED MASTER PARENTS PARTICIPANTS IN DANONE COMPANY IN ITALY

+ 15% 
DECISION MAKING IN THE 

UNCERTAINTY 

OUR RESEARCH PROVES THAT CARE DEVELOPS BETTER PROFESSIONALS



100% mums comes back to work after maternity leave

+7% new borns in Danone also in 2020 

64%  women manager (2021) 

60% women promotions in 2021 and 71% in 2020 (+19% vs 2019)

20% of our promotions has gone to mums come back from maternity leave

100% dads has benefitted of 10 days paternity leave

0.7% absenteism rate (vs 5.4% Italy)

96% of our population says that people are treated fairly regardless of age, gender, sexual
orientation, ethnicity (GPTW 2021 source)

85% of our mums declare that have adopted breastfeeding

0% Pay gap (difference between men comparatio vs women comparatio)

Best Workplace in Italy since 2013 (GPTW Institute)

AFTER 10 YEAR OF FURIOUS PARENTAL POLICY APPLICATION 
HERE THE RESULTS:



TODAY CARE MORE IMPORTANT THAN EVER FOR OUR PEOPLE

• Pursue and build a PURPOSEFUL AND TRUST-BASED CULTURE
• UPSKILL and RESKILL relevant capabilities for the New Normal
• SUPPORT DANONERS, THEIR FAMILIES and THIRD PARTIES to face the pandemic and get prepared to the New Normal

BE FOCUSED ON OUR KEY PRIORITIES

STAND BY PEOPLE

• WORKSHOPS TO SUSTAIN PEOPLE LEVEL OF ENGAGEMENT (change management, resilience, etc) and TO HELP TEAM 
LEADERS AND MANAGERS to better manage the uncertainty

• PSYCOLOGICAL SUPPORT offered by an external coach (free and open to everyone)
• MONTHLY TOWNHALL MEETINGS to connect with everybody and share news 

PROTECT PEOPLE SAFETY & SUSTAIN WELLBEING

• Continuous update of our “PROTOCOLLO ANTI-CONTAGIO DA COVID-19
• WELLNESS for our DANONERS AND THEIR FAMILIES
• LISTEN TO PEOPLE NEEDS trough “Pulse Survey”



IMPACT 
OUTSIDE

WE ARE 
SHARING AN
INCLUSIVE 
DIVERSITY 

MANIFESTO
WITH OUR 

SUPPLIERS/
CUSTOMERS



Sonia Malaspina 
sonia.malaspina@danone.com

TED Talk on youtube.com 
How to implement gender equality in the workplace

#THEREISNOFUTUREWITHOUTCARE

mailto:sonia.malaspina@danone.com

